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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) 
funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that 
last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name White House Farm Primary 
School 

Number of pupils in school  112 

Proportion (%) of pupil premium eligible pupils 11.4% (not including reception 
intake – 13 pupils)  

Academic year/years that our current pupil premium strategy plan covers (3 
year plans are recommended) 

1 Year Plan – the school expects 
a significant rise in PPG funding 
next academic year.  

Date this statement was published …. 

Date on which it will be reviewed …. 

Statement authorised by Matthew Copping 

Pupil premium lead Matthew Copping 

Governor / Trustee lead Paul Hunter 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 
£14,380  

based on 13 pupils 

Recovery premium funding allocation this academic year 
£2000 

based on 13 pupils 

Pupil premium funding carried forward from previous years (enter £0 if not 
applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the 
amount available to your school this academic year 

£16,380  
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Part A: Pupil premium strategy plan 

Statement of intent 

At White House Farm Primary School, the attainment and progress of children from disadvantaged backgrounds is 
a priority. 
 
Our vision: 
To provide a world-class education locally, enabling every child to flourish 
 
We strive to ensure that all children are provided with opportunities to have the best possible start to school life, 
working hard to prevent attainment gaps from growing and striving to close them between disadvantaged pupils 
and their peers.   
 
Our strategy works towards a three-tiered approach that balances approaches to improve quality first teaching, 
targeted academic support and wider strategies. We also recognise IN ORDER TO SUCCEED pupil premium under-
pins whole school improvement strategies. 
 
At White House Farm Primary School, we ensure that practice is based on research which identify the best possible 
CPD, interventions and support to ensure pupils progress. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 The impact of COVID 19 and loss of face-to-face teaching has significantly impacted on the at-
tainment and progress of all pupils across school.  This is particularly apparent in the core sub-
jects (Reading – Phonics, Writing, Maths)  

2 Language poor environments as well as a lack of exposure to language rich experiences, 
potentially because of socio-economic disadvantage, impacts on early speech and language on 
entry to Reception. 

3 Social and emotional experiences outside of the school environment impact on education of a 
child in home environment. This can include the impact of mental health on the pupils and 
their families. 

4 Attendance is a barrier to learning for some pupil premium pupils.  

5 Behaviour is a barrier to learning for some pupil premium pupils 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure 

whether they have been achieved. 

Intended outcome Success criteria 

To ensure that the % of PP children meeting a GLD is in 
line with or above the national average for all children.   

79% of children achieve a GLD 

 

To ensure that the % of PP children passing the phonics 
screening check (Year 2 Autumn 1, Year 1 Summer) is in 
line with or above the school and national average for 
all children.   

87% + children achieve the expected standard in the 
phonics screening check 2021 and 2022 
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To develop the Oracy skills of disadvantaged pupils to 
close the gap by the end of the Reception year. 

Close the gap between PP and non PP  (within  the ar-
eas of listening and attention, understanding and 
speaking at EYFS by the end of July 2022.  

 PP Non PP 

Listening and 
attention 

70% 75% 

Understanding 70% 85% 

Speaking 70% 75% 
 

Pupils are ‘Ready to Progress’ in Maths at the end of KS1 
with %PP children meeting the expected standard in 
Maths in line with or above national averages for all 
children 

76% + children achieve the expected standard in 
maths at the end of KS1 

Teacher to identify and target gaps in pupils mathe-
matical knowledge based on ‘Ready to Progress Guid-
ance’  based on the DFE’S Mathematics guidance: key 
stages 1 and 2 Non-statutory guidance for the national 
curriculum in England 

Provide personalised, targeted pastoral support for indi-
vidual pupil premium pupils to support their emotional 
wellbeing.  

Children will be identified based upon SEMH needs 
and possible external agencies support eg Early Help 
Plans 

Specific social and emotional support for identified 
disadvantaged individuals and their families Including 
1-1 support with a trained member of staff, Yoga, 
Mindfulness. 

 

To ensure attendance for disadvantaged children is in 
line with non-disadvantaged children, 

Current PP attendance figure of 89.71% is improved 
on to ensure that the attendance of pupil premium 
pupils is 97% during 2021/2022 academic year, 
aiming for 100% over time. 

To ensure that incidents of persistent disruptive 
behaviour are reduced. 

Introduction of a new behaviour monitoring system 
ensures early identification of persistent disruptive 
behaviour. 

Incidents of persistent disruptive behaviour are 
reduced each term. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to 

address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £1250 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Ensure all relevant staff 
(including new staff) have 
received training to deliver 
the Little Wandle Revised 
Letters and Sounds phonics 
scheme effectively to 
improve GPC and reading 
fluency of 90-95%. Buy and 
embed use of Little Wandle 
Letters and Sounds Revised 
resources: fully decodable 
books, flashcards and friezes 

The Rose Review (2006) states teaching synthetic 
systematic phonics is the most effective method 
to teach children to read. 

Phonics has a positive impact overall (+5 months) 
with very extensive evidence and is an important 
component in the development of early reading 
skills, particularly for children from disadvantaged 
backgrounds. EEF 

1,2,3 

Quality CDP for all staff 
members through the 
NCETM to support all pupils 
academically able 
disadvantaged pupils 

NCETM - This project aims to secure firm 
foundations in the development of good 
number sense for all children from Reception 
through to Year 1 and Year 2. The aim over time 
is that children will leave KS1 with fluency in 
calculation and a confidence and flexibility with 
number. Attention will be given to key 
knowledge and understanding needed in 
Reception classes, and progression through KS1 
to support success in the future. 

1 

Teacher CPD and Norfolk 
Steps Training to support 
teachers with Behaviour 
Strategies 

Approaches such as improving teachers’ 
behaviour management and pupils’ cognitive 
and social skills are both effective, on average - 
EEF 

3,5, 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £ 12,636 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

1:1 small group intervention 
programs with in class sup-
port. Must move pupils iden-
tified and monitored by PP 
Lead 

Small group intervention (about 30 minutes, 3-5 
times a week) over a set period of time (6-12 
weeks) appear to result in optimum impact. (+5 
months gain EEF) EEF Teaching and Learning 
Toolkit: one to one tuition (30th August 2018) 

1,2,3,5 

TA deployment to be embed-
ded to meet needs of most 

High quality structured interventions are a key 
component of effective pupil premium strategy 
and can have huge positive outcomes for strug-
gling pupils. 

1,2,3,5 



 

5 

vulnerable learners with a fo-
cus on phonics and literacy 
skills and SEMH 1-1 sessions. 

 

EEF (2018) suggests there is evidence that early 
literacy programmes that include activities related 
to phonemic awareness and phonics skills lead to 
better literacy outcomes than programmes with-
out these components. 

Delivery of SAL booster ses-
sions - Nuffield Early Lan-
guage Intervention (NELI) to 
improve listening, narrative 
and vocabulary skills. (Recep-
tion)  

The Nuffield Early Language Intervention (NELI) 
has been found to improve children’s language 
and early literacy skills. The programme involves 
a trained teaching assistant providing short, 
small-group and individual teaching sessions to 
around 3-6 pupils for 20-weeks. Robust 
evaluations found NELI children made on 
average 3 months of additional progress in 
language. 

1,2 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £2300 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Enrichment opportunities -  
school trips, experience 
days, forest school, board 
games and Lego clubs, extra-
curricular activities to 
increase learning and 
vocabulary development .  

Studies of communication and language ap-
proaches consistently show positive benefits for 
young children’s learning, including their spoken 
language skills, their expressive vocabulary and 
their early reading skills. On average, children 
who are involved in communication and lan-
guage approaches make approximately six 
months’ additional progress over the course of a 
year. (EEF)  

There is greater involvement in learning of all chil-
dren when topics are introduced following an en-
hancement activity. 

2,3,4, 5 

Subsidised breakfast and 
after school club to be 
offered daily.  

DFE Evaluation of Breakfast Clubs in Schools 
with High Levels of Deprivation Research Report 
March 2017 Schools reported improvements in 
punctuality for some pupils and targeted 
persistent latecomers to attend the breakfast 
club 

Schools generally reported perceived 
improvements in concentration and in 
behaviour from pupils attending breakfast clubs. 

Some special schools reported that breakfast 
clubs supported learning and helped pupils to 
adapt to changes in their routine -  

1, 2,3,4,5 

Parent/Carer/Pupil learning 
opportunities to support par-
ents and develop their skills 
and confidence to support 
their child’s learning at home.  

Parental engagement has a positive impact on av-
erage of 4 months’ additional progress. It is cru-
cial to consider how to engage with all parents to 
avoid widening attainment gaps - EEF 

1,2,3,4,5 

Development and implemen-
tation of a new school behav-
iour policy and strategy fo-

Behaviour interventions seek to improve attain-
ment by reducing challenging behaviour in school.  
Approaches can include developing a positive 
school ethos or improving discipline across the 
whole school which also aim to support greater 

3,5 
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cused on promoting charac-
ter and rewarding positive 
behaviour choices.  

engagement in learning as well as universal pro-
grammes which seek to improve behaviour and 
generally take place in the classroom; 

 

Total budgeted cost: £16,386 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

Budgeted  - £13,450.  Actual £8027 Difference £5423 
 
TA support - Having additional TA in outdoor area allows for class based TA to run interventions and support 
programs during the morning £5000 for a TA between 10-11.30 each day  
Additional TA support ensured that children were able to access small group interventions on their return to school 
following the pandemic.  This ensured that children gaps in children’s phonics knowledge could be targeted as well 
as specific speech and language support for all children through the NELI intervention. 
 
 
Music for all initiative Small group work support to increase confidence in speech and language and to develop fine 
motor skills £3000 for additional member of staff ½ a day a week – Due to funding differences and Covid this was 
not possible 
 
Breakfast club and after school club costs Supplement for parents who are struggling to feed before school and pay 
for breakfast £1000  
 
Trips / visits Supplement payment to ensure all can be included £500. On their return to school following the 
pandemic, the school subsidised trips and visits: Mini Beast Visitor, Year 1 Cromer Trip to support the children’s 
learning in Science and Geography.   
 
Books Rapid Reader books – high engagement / interest and easily decodable to have for home reading to ensure 
our pupils have plenty of books at home for reading for those who might not have access to the library or books in 
general £2000 – Due to funding differences and Covid-19 £1000 was spent on books.  Hard copies of books and 
online reading books enabled children to access phonics books during the pandemic and on their return to school.  
 
Uniform / PE kits / Shoes etc. Spare and clean clothing to allow for uniform to be worn and children to have clothes 
that fit £500 – Due to funding differences and Covid this was not possible 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help 

the Department for Education identify which ones are popular in England 

Programme Provider 

NELI Nuffield Early Language Intervention (NELI) 

https://www.teachneli.org/
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